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COVID-19 Considerations for a Safe and Responsible Reopening
With the multi-phased reopening of our economy, employers will need to be diligent in
establishing a thorough plan, one that follows best-practice concepts related to COVID-19,
emphasizes safety and inspires confidence in their employees and customers.

These key elements offer organizations and facilities a framework for planning:
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Business-Related Travel
Cleaning & Disinfecting Standards
Employee Return-to-Work Readiness
Employee Well-Being

Face-Covering/Mask Use
Health & Safety Measures

□
□
□
□
□
□

Human Resources Policies

Physical Distancing
Regulatory Deadlines to Note
Support Resources
Testing Procedures
Workplace Safety in the Home

Please Note: Information within this guide was sourced as of May 1, 2020. With the continually evolving nature of the COVID-19 pandemic,
details may change. If you have additional questions, please contact our TriHealth Corporate Health Employer Resource Line at 513 977 0023.
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COVID-19 Considerations for a Safe and Responsible Reopening
Cleaning & Disinfecting Standards
 Review the CDC’s Reopening Guidance for Cleaning
and Disinfecting Workplaces.
 Wear disposable gloves to clean and disinfect.
Dispose of gloves when finished cleaning.
 Routinely clean & disinfect frequently touched surfaces.
Includes workstations, doorknobs, light switches,
counters, handles, desks, phones, keyboards, etc.
 Use an EPA-registered disinfectant.
Look up EPA registration number on product label to
verify it meets EPA’s criteria for use against SARS-CoV-2:
EPA-registered household disinfectants.
 Educate employees on proper cleaning practices.
Communicate proper cleaning protocols and expectations
to all staff members.

KEY QUESTION:
Have you provided easy-to-access supplies for
employees to actively follow cleaning procedures?
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COVID-19 Considerations for a Safe and Responsible Reopening
Physical Distancing
• Maintain six-feet or more distance at all times.
This includes between colleagues and customers.
• Continue telework as much as possible.
Employees with ability to work remotely from
home should be encouraged to do so.
• Consider flexible work hours & rotate shifts.
Alternate days or stagger arrival times to help
reduce the number of people in a facility at one
time. Establish maximum capacity of no more
than 50% of people allowable by fire code.

• Increase physical space between work stations.
Reconfigure office space if possible to ensure proper
physical distance between coworkers.

• Install barriers if needed
If reconfiguring work space is a challenge, consider
installation of plexiglass barriers or sneeze guards to
help protect employees and customers.
• Indicate six-foot distance measures visually
Place floor tape in six-foot distances in general
waiting areas, such as checkout lines, for visual queue
KEY QUESTION:
Have you established sufficient physical distancing space
and guides to keep employees and / or customers safe?
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COVID-19 Considerations for a Safe and Responsible Reopening
Health & Safety Measures
 Consider which employees should return to work and
which should remain at home.
Those employees considered to be at higher risk for
serious illness should continue to work at home home
whenever possible. These groups include:
• Older adults (65 years of age and older)
• People of any age with underlying medical conditions,
such as severe asthma or serious heart conditions.
• People who are immunocompromised, such as those
undergoing cancer treatment.
KEY QUESTION:
How will you address immediate and long-term
staffing needs?
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COVID-19 Considerations for a Safe and Responsible Reopening
Health & Safety Measures
 Require employees to stay home if ill or symptomatic.
Symptoms can include fever, cough, shortness of breath
or difficulty breathing, chills, muscle pain, headache,
sore throat, and/or new loss of taste or smell.
 Conduct daily symptom assessment & fever screening
Complete health questionnaire for symptoms and
follow temperature-taking protocol at entry for
all employees.

This is best handled by a limited number of individuals
who have been trained properly and are entrusted to
maintain confidential documentation.
 Ensure you have a temperature-taking and screening
process in place.

KEY QUESTION:
Have you established a plan of action for daily
symptom assessment and fever screening?
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COVID-19 Considerations for a Safe and Responsible Reopening
Health & Safety Measures
 Educate employees on healthy hygiene practices.
Review important practices that help prevent spread
of illness, such as frequent and thorough handwashing,
properly covering coughs and sneezes, and avoiding
touching the eyes, nose or mouth.
 Make supplies readily available throughout facility.
Provide tissues, no-touch trash cans, soap and water,
and hand sanitizer with at least 60% alcohol. Track
supply use to allow sufficient time for reordering.

 Use visual cues on health safety guidelines.
Share information in common areas throughout facility.
 Reduce sharing of work materials.
Employees should not share headsets, two-way radios,
phones or other objects used near the mouth or nose.

KEY QUESTION:
Do you have a plan for education and supply management?
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COVID-19 Considerations for a Safe and Responsible Reopening
Health & Safety Measures


What to Do if an Employee Tests Positive for COVID-19
• Employees who test positive for COVID-19 who have been
at the workplace will need to isolate and seek medical care.
• Thoroughly disinfect work space following CDC guidelines.
• Take care to protect privacy of individual as much as possible.



Contact Tracing
• This should trigger an internal investigation to determine if there have been any close contacts with other employees starting
48 hours before the onset of symptoms. Close contacts are generally defined as within 6 feet and for longer than a few minutes.
If the exposed coworkers had been socially distancing or wearing facial covering while near the infected employee, they may
continue to work but should be self monitoring closely for 14 days.
• The CDC’s recommendations for the public who have had close contact include self-monitoring for fever, cough, or shortness of
breath and staying home until 14 days after the last exposure. The CDC also provides additional guidelines for special populations
such as travelers, healthcare workers, and critical infrastructure workers . However, states such as Ohio may recommend
employers contact the local health department for guidance on contact tracing.
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COVID-19 Considerations for a Safe and Responsible Reopening
Health & Safety Measures
 Contact Tracing - Balance Privacy with Public Health and Safety
•

It is important that contact tracing be done as discretely as possible to protect the identification of the
infected employee. This obviously is not always possible, but the public health authority is considered the
overriding consideration.

•

Investigations should involve as few people as possible, and the information and documentation should
remain confidentially stored. Medical inquiries of employees by employers during the pandemic are
permitted to be done per EEOC rules. These records should be maintained separately as confidential
medical files and not stored with other employment records.

•

A recommended best practice is to contact the local health department to facilitate and/or offer guidance
on contact tracing at the company.
KEY QUESTION:
Who will manage the contact-tracing process for your organization?
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COVID-19 Considerations for a Safe and Responsible Reopening
Face Covering/Mask Use
 Required to be worn by employers & employees while on the job.
Exceptions for employers and employees include when:
•

An employee in a particular position is prohibited by a law or regulation from wearing a
face covering while on the job

•

Wearing a face covering on the job is against documented industry best practices

• Wearing a face covering is not advisable for health purposes
•

If wearing a face covering is a violation of a company’s safety policies

•

An employee is sitting alone in an enclosed workspace

•

There is a practical reason a face covering cannot be worn by an employees.

 Need to be worn properly.
•
•
•
•
•

Fit snugly but comfortably against the side of the face.
Be secured with ties or ear loops.
Include multiple layers of fabric.
Allow for breathing without restriction.
Be able to be laundered and machine dried without damage or change to shape..

 Surgical masks should be reserved for health professionals.

Learn more: COVID-19 FAQs
Ohio Requirements for cloth masks
or face coverings in workplace .

KEY QUESTION:
Will you have masks available
for your employees who do not
already have one personally?
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COVID-19 Considerations for a Safe and Responsible Reopening
Workplace Safety in the Home
 Encourage employees to follow these steps to also
protect their health and that of their families when
at home:
• Clean all “high-touch” surfaces regularly such as keyboards,
phones, desks, counters, doorknobs, and bathroom fixtures.
• Practice personal hygiene by washing hands at least
20 seconds with soap and water, keep six feet from others,
avoid touching face.

• If a you or someone within your household is believed to
have COVID-19, the sick individual should self-isolate and use
separate sleeping and bathroom areas.
• Change clothing after returning home. Leave shoes outside.
Limit jewelry.
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COVID-19 Considerations for a Safe and Responsible Reopening
Workplace Safety in the Home
 Educate employees on these important ergonomic
practices for use when working from home:
• Sit in an office or kitchen table chair with knees
positioned at a 90-degree angle and feet placed
flat on the floor.
• Laptops should be supported on a table or pillow
on the lap with arms at the side with a 90- to
100-degree bend at elbow with wrists straight.
• Work in 30 to 45-minute increments with walk and
stretch breaks in between sessions.

KEY QUESTION:
How will you provide information and education
for employees who work from home?
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COVID-19 Considerations for a Safe and Responsible Reopening
Testing Procedures
 COVID-19 Virus Detection
•

The molecular test administered with nasal swabs does identify infection, but must be
correlated to clinical symptoms. The test will remain positive in some instances for several
weeks after infection, but it does not mean the person remains contagious.

•

The virus continues to be shed from the respiratory tract and sometimes stool, so this test is
not always able to indicate if someone is no longer contagious to others. While having a
negative test of this type is reassuring, it should not change behaviors as you still can be
infected anytime after the test is done on a given day.

Access to Care: Anyone who suspects that they may have symptoms of COVID-19 is eligible for evaluation and
testing through TriHealth but is advised to please call their primary care physician’s office first for a consultation.
Click here for a complete list of TriHealth assessment locations and more information.
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COVID-19 Considerations for a Safe and Responsible Reopening
Testing Procedures
 SARS-CoV-2 Antibody Testing
•

Serology (antibody) testing is used to detect antibodies against SARS-CoV-2 present in serum or
plasma. A positive result indicates that an individual has been exposed to the virus. There is not
enough data yet to determine whether or not the presence of antibodies will predict the depth or
length of protective immunity. Furthermore, individuals with a positive IgG still may remain sick and
shed virus through respiratory secretions and/or stool. A negative result indicates an individual has not
developed detectable antibodies at the time of testing. This could be due to testing too early in the
course of COVID-19, the absence of exposure to the virus, or the lack of an adequate immune
response, which can be due to conditions or treatments that suppress immune function.

•

As of 4/29, the CDC has issued no guidelines regarding use of antibody testing results to inform
disposition following isolation or to inform return-to-work decisions.
At this time too much remains unknown, and supplies are still limited with regard to serology and antibody testing to recommend
broad use of either of these tests. We continue to closely monitor recommendations with regard to testing and will follow CDC
and Ohio Department of Health guidance during this continually changing situation.
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COVID-19 Considerations for a Safe and Responsible Reopening
Employee Return-to-Work Readiness
 Safety & Training
• Offer refresher courses as it relates to job function and equipment usage, especially in safety-sensitive roles or areas prone to injuries.
• Determine what personal protective equipment (PPE) will be required and is there availability (i.e. N95). Are there alternatives?
• Create a staffing or production plan for safely operating if there is a reduced workforce due to illness or absenteeism

 Return-to-Work Program
If not already established, consider documenting a return-to-work process that requires clearance, often through an Occupational Medicine
provider, for individuals who have been off the job or returning after injury or extended illness, including COVID-19.

 Fitness for Duty
Review policies related to fitness for duty and determine what steps to take for those employees returning to work who may be unable to
perform their previous job functions for a variety of reasons, including:
• New, untreated, or uncontrolled medical condition
• De-conditioned/ unable to meet physical demands of the job
• Under the influence/substance abuse
• Mental health issues
2020 TriHealth Inc. All rights reserved. Copying or reproducing this document is strictly prohibited.
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COVID-19 Considerations for a Safe and Responsible Reopening
Employee Return-to-Work Readiness
Substance Testing
 Review existing company substance testing policies surrounding return to work and new hires to
ensure compliance.

 If no current policies exist, consider substance testing for employees in safety-sensitive positions returning to work
due to potential increased substance usage during the pandemic.
 Review substance use policies and ensure supervisors are skilled in identifying signs and symptoms of substance use
on the job. Consider training for supervisors regarding identifying signs and symptoms of substance abuse and how
to safely manage the workplace when it is suspected an employee may be impaired.

 Professionals from TriHealth EAP are available to provide virtual training and consultation for your management team
to support this effort.
KEY QUESTION:
Do you have training and testing resources available to assist employees
and supervisors with return-to-work readiness?
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COVID-19 Considerations for a Safe and Responsible Reopening
Employee Return-to-Work Readiness
Ergonomic Health Practices
 Observe job functions that are prone to repetitive use
injuries and consider revising or modifying work time or
work-loads in these areas to avoid injury.
 Reinforce good ergonomic habits
 Reduce time sitting for long periods of time.
 Encourage frequent at-work stretch breaks or stretching
programs for pre- and post-work.
 Practice proper lifting and carrying techniques.
 Consider job rotations every 60 minutes if possible for the
first two-three weeks and every 120 minutes thereafter.

KEY QUESTION:
Have you identified options for educating your
team on injury-reducing ergonomic habits?
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COVID-19 Considerations for a Safe and Responsible Reopening
Employee Wellbeing
Mental Health


Review existing policies regarding leave of absence and workplace accommodations to ensure inclusion of
employees with mental health issues. Be certain supervisors understand the company process.



Returning employees might feel overwhelmed by worry/stress attempting to manage returning to work and
potential upheaval in their personal lives. Remind employees of mental health benefits through EAP or
insurance plans.



Workplace Culture – With the “new normal” workplace rules, consider the impact on your company culture, as well
as employee morale and engagement. How is your culture impacted? How does that affect employees?
What does your new culture look like? As new processes and procedures begin, employees might grieve the
loss of typical workplace activities. Remind employees of mental health benefits through EAP or insurance plans.



TriHealth EAP and TriHealth Workplace Wellbeing &
Fitness offer myriad resources and virtual programs
to assist your employees with learning to adjust and
even to thrive through this transition.

KEY QUESTION:
How will your business address employee anxiety and
apprehension related to returning to work?
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COVID-19 Considerations for a Safe and Responsible Reopening
Regulatory Deadlines to Note


The Federal Motor Carrier Safety Administration (FMCSA) has extended Commercial Driver’s
License (CDL) renewals to June 30, 2020.



Department of Transportation (DOT) drug and alcohol random testing, if unable to perform,
must be made up throughout the year. Employers must document why the testing was not
able to be completed and record all attempts to locate a testing site.



OSHA has suspended any violations of medical surveillance if good faith efforts were made to
obtain such services. This includes medical evaluation, pulmonary testing, hearing testing,
and respirator fit testing. Efforts must be made to reschedule once testing becomes available.
KEY QUESTION:
Does your organization need to schedule testing that previously has
been delayed due to the COVID-19 pandemic?
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COVID-19 Considerations for a Safe and Responsible Reopening
Business-Related Travel
Advise employees before traveling to take additional preparations:


Check the CDC’s Traveler’s Health Notices for the latest guidance and recommendations for each country to which you will travel.
Specific travel information for travelers going to and returning from countries with travel advisories, and information for aircrew,
can be found on the CDC website.



Advise employees to check themselves for symptoms of COVID-19 (i.e., fever, cough, or shortness of breath) before starting travel
and notify their supervisor and stay home if they are sick.



Ensure employees who become sick while traveling or on temporary assignment understand that they should notify their supervisor
and promptly call a healthcare provider for advice if needed.



If outside the United States, sick employees should follow company policy for obtaining medical care or contact a healthcare
provider or overseas medical assistance company to assist them with finding an appropriate healthcare provider in that country. A
U.S. consular officer can help locate healthcare services. However, U.S. embassies, consulates, and military facilities do not have the
legal authority, capability, and resources to evacuate or give medicines, vaccines, or medical care to private U.S. citizens overseas.

KEY QUESTION:
What will your company’s position be on business travel going forward?
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COVID-19 Considerations for a Safe and Responsible Reopening
Human Resources Policies


Employers should determine a policy regarding
employees who are not sick, but sent home
for quarantine.



A policy also should be developed for workers
who are considered high-risk for complications
and are advised to stay at home. These cases
are not required to be covered by FMLA,
but some employers choose to accept them
as FMLA.

KEY QUESTION:
How will you communicate policies related
to COVID-19 quarantine and FMLA ?
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COVID-19 Considerations for a Safe and Responsible Reopening
Support Resources and Additional Information
•

CDC Resources for Businesses and Employers

•

Ohio Department of Health Resources for Employers and Employees

•

Occupational Health and Safety Administration COVID-19 Guidance

•

Coronavirus Information | TriHealth

•

U.S. Small Business Administration Disaster Assistance

•

COVID-19 and the Family and Medical Leave Act Questions and Answers

•

TriHealth Corporate Health Employer COVID-19 Resource Line at 513 977 0023 | TriHealthCorporateHealth.com.
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COVID-19 Considerations for a Safe and Responsible Reopening
Support Resources Available through TriHealth Corporate Health
•

On-site Temperature Screenings
Staffed by competency-trained TriHealth specialists

•

Virtual Fitness & Wellness Coaching Programs
Resiliency, healthy habit formation, meditation practices

•

Online Training and Webinars
Stress management, emotional well-being, self-care,
and more.
Counseling Services with TriHealth EAP
Available via telehealth, video-conferencing, phone and
in-person sessions. TriHealth EAP also now offers a COVID-19 Anxiety
Management Counseling-Coaching Program.
Occupational Medicine Centers
Comprehensive occupational medicine services including injury care,
testing, and physical exams.

•

•

Contact the TriHealth Corporate Health Employer COVID-19
Resource Line at 513 977 0023 or visit TriHealthCorporateHealth.com.

KEY QUESTION:
In what areas could TriHealth Corporate Health help
to support you and your employees?
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