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The Heart of Healthcare
Dear TriHealth Nurses,
In FY 2022, we have remained TriHealth Nursing strong as we navigated through the worst of the pandemic. As
a team, we pulled our strength from within and relied heavily on one another to ensure that safe and quality care
continued to be delivered to our patients. I am so proud of all of our TriHealth nurses for continuously displaying
strength and resiliency, even during some of the most challenging times.
As I reflect on the past year, and look ahead to FY 2023, my heart is filled with pride for each of you, and I am
confident in our future as the regional destination for the practice of nursing!
Over the course of the last year, we improved best practices, conducted important research and continued to
make advances in our practice and professionalism while providing overall innovative care. We overcame the
worst of times with teamwork, collaboration and commitment to care for one another, as well as our patients.
One clear reflection of the professional excellence of our nursing team is the recent achievement of Magnet
re‑designation for seven sites and first‑time designation for three sites (see page 4). This prestigious honor is truly
representative of our nurses, particularly considering your selfless sacrifices as you battled COVID‑19 throughout
the last two‑and‑a‑half years.

Jenny Skinner

The accomplishments of FY 2022 would not have been possible without a strong nursing leadership team,
including our two Vice Presidents/Chief Nursing Officers Susan Macy, MBA, BSN, RN, NE‑BC, Bethesda North
Region, and Maria Ashdown, MSN, RN, NE‑BC, Good Samaritan Region. With the recent addition of the ACNO
role (see page 10) and the numerous promotions and additions to our nursing teams, we have added even more
strength to our resilient team.
Together as a team, we will continue to create a bright future for TriHealth Nursing, a team that is vital to the
success of TriHealth. To thrive in a world that has changed since the pandemic, we must innovate and redesign
our future clinical care to ensure we can provide our best care to every patient, every time.

Jenny Skinner, MSN, RN, NEA‑BC
Senior Vice President and Chief Nursing Executive
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Nursing Leaders Take on New CNO Roles
Susan Macy, formerly Chief Nursing Officer (CNO) of the Good Samaritan Region, transitioned to CNO for the
Bethesda North Region, and Maria Ashdown, TriHealth System Director of Emergency Services, accepted the position
of CNO for the Good Samaritan Region, both in April 2022.

Susan Macy
Prior to transitioning to the Bethesda North Region, Susan Macy, MBA, BSN, RN, NE‑BC, served as CNO of the
Good Samaritan Region since July 2019. In her first year as CNO, Macy supported efforts to achieve designation of
Comprehensive Stroke Center Certification at Good Samaritan Hospital. When the COVID pandemic started, she led
clinical teams to meet the needs of our patients and community, which included implementing surge planning, team
staffing models, an Epic disaster navigator module, Helping Hands teams, and physician collaboration teams.
Throughout the pandemic, she also collaborated with regional nursing executives in weekly meetings hosted by
The Health Collaborative. In April 2022, Macy transitioned to Bethesda North Hospital. In her first few months, she
was able to lower a significant nurse leader vacancy rate in the Bethesda North Region to just one open position.
Macy was recently selected for the American Organization for Nursing Leadership (AONL) Nurse Executive Fellowship
program with 22 other CNOs from across the country. She maintains Nurse Executive Board Certification (NE‑BC).

Susan Macy

Maria Ashdown
Maria Ashdown, MSN, RN, NE‑BC, served as System Director, Emergency Services at TriHealth, since 2018, with
responsibility for all six emergency departments. She has been a part of TriHealth for more than 20 years, starting her
career as a staff nurse on the orthopedic/trauma unit at Good Samaritan Hospital in 1991. She served in a number
of progressive leadership roles over eight years in the Emergency Department at Bethesda North and has served as
chair of the Nursing Operations Council and co‑chair of the Stroke Committee. Ashdown maintains Nurse Executive
Board Certification (NE‑BC). As she transitions into her new role, she will continue to provide system leadership for the
Emergency Services Line.
Chief Nursing Executive Jenny Skinner states, “Susan and Maria have been an integral part of our nursing leadership
team. Both are proven leaders with a passion for leading teams to greatness. They have demonstrated success in
building strong teams, pursuing excellence and collaborating across operations. I am confident in their leadership as
we look forward to building an even stronger nursing team in the future.”

Maria Ashdown
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When the call came through, team members in attendance at Bethesda North applauded at the news of Magnet re‑designation and designation for both Bethesda North and Good Samaritan regions.

TriHealth Nursing Celebrates Magnet Re‑Designation
Ten TriHealth locations received Magnet re‑designation or first‑time designation from the American Nurses
Credentialing Center in 2022.
The seven TriHealth locations re‑designated were Bethesda Arrow Springs, Bethesda Butler Hospital,
Bethesda North Hospital, Bethesda Surgery Center, Cardiac Rehabilitation at TriHealth Fitness & Health
Pavilion, Good Samaritan Hospital and Good Samaritan Western Ridge.
First‑time designation was awarded to McCullough‑Hyde Memorial
Hospital, Good Samaritan Endoscopy Center North and Good
Samaritan Surgery Center West.
“This recognition validates the high level of patient care excellence
throughout the TriHealth organization,” says Jenny Skinner, MSN, RN,
NEA‑BC, Senior Vice President and Chief Nursing Executive.
“I am truly proud of each of our nurses, particularly in light of
their selfless sacrifices as they battled COVID‑19 throughout the last
two‑and‑a‑half years. These Magnet designations speak volumes
about our healthcare system’s ability to provide the best care to
patients and their families.”
For the first time, Magnet reviewed TriHealth as a “Legacy
Healthcare System,” with the Bethesda North and Good Samaritan
Regions each completing their own application document and
site visit. The two virtual site visits conducted across TriHealth involved nearly 100 unit tours and six days of
interviews with nearly 1,000 TriHealth team members.
During the virtual site visit, appraisers found strong examples of interprofessional collaboration from
TriHealth’s Respiratory Therapy and Environmental Services, in addition to strong nurse‑physician
relationships. TriHealth’s nurses were also commended for leadership development initiatives that included
innovative strategies for staff recognition and succession planning, with many nurse managers and leaders
promoted from within the healthcare organization.
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Essential in preparing McCullough‑Hyde Memorial Hospital
for its first application for Magnet Recognition were the
hospital’s Professional Excellence Champions: (front, left to
right:) Amy Arndt, BSN, RN, TNCC; Amanda Reiboldt, MSN,
RN, CNML; Vicki Cheng, BSN, RN, ACM‑RN; (and back, left
to right:) Jackie Woodruff, BSN, RN, CAPA, Kelley Alvey, RN;
Brittney Simpson, RN, and Deborah Bommer, BSN, RN.

The administration team at Good Samaritan Hospital
celebrated the good news of Magnet re‑designation.

Making a Comeback from COVID‑19
Cultivating resilience became a focus for TriHealth
Nursing in FY 2022, as COVID-19 continued to disrupt
daily life, and a national nursing shortage strained
nursing teams. Nurses worked to find solutions to boost
morale while providing excellent care to patients and
families.
In May 2022, Master Resilience Trainer Michael
Sherman presented a workshop for TriHealth nurses
titled “Emerging with Resilience: Skills to Enhance
Performance,” featuring fresh insights on caring for self
and others during stressful times.
At Nursing Grand Rounds, Cody Jackson, BSN, RN,
CMSRN, SANE, Good Samaritan Hospital Psychiatric
Intake Nurse, presented “Helping Nurses Build PostTraumatic Resilience.” Individual units conducted
journal clubs on preventing nurse burnout and initiated
other resiliency practices.

• When team members were impacted by position
eliminations, the TMRC helped 100% of those who
wanted to stay at TriHealth find internal positions.
• More than 1,600 team members also found
additional opportunities through voluntary staff
redeployment programs, such as Helping Hands
and COVID-19 Vaccine Support.
During FY 2022, the TMRC Resource Navigators had
more than 4,000 touchpoints with team members,
including face-to-face and virtual meetings, career
coaching and financial wellness webinars. Team
members seeking financial assistance received more
than $165,000 from the Emergency Fund to help cover
essential living costs. Additionally, the center connected
467 team members to community emergency funds of
more than $900,000 for childcare, temporary housing
and other financial hardships.

Helping Hands Provide Support

From left are Team Member Resource Navigators Denise
Ross, Brandon Parshall and Julie Storm.

Team Member Resource Center
TriHealth’s Team Member Resource Center (TMRC),
established in spring 2020, continued to provide
personal, professional and financial support and
resources to team members during the COVID-19
pandemic. The center’s work also expanded in FY 2022:
• The TMRC began offering career coaching for
entry-level team members to provide growth and
development opportunities for advancement into
higher-wage roles.

Hundreds of team members who no longer worked at
the bedside stepped up as Helping Hands, providing
thousands of patient care hours by serving as staff
nurses, modified helper nurses, runners, scribes
and PCA assistants/extenders from November 2020
through February 2022. Non-nursing team members
also assisted nurses with non-clinical tasks.
“The Helping Hands program was just what we
needed,” says Bethesda North Hospital Medical-Surgical
ICU Staff Nurse Robin Fox, MSN, BSN, RN, CCRN,
PCCN-CMC, CV-BC. “The CRNAs and RNs from other
areas willingly jumped in and helped with anything we
needed, from cleaning up patients to getting the EEG
electrode gunk out of a patient’s hair. They stocked
linen, took out trash, and the CRNAs started many lines
for us. I gratefully thank whoever came up with the idea
and the team members who participated!”

Innovative Staffing Programs
To help alleviate strain on nursing units, TriHealth
Nursing implemented several innovative staffing

When partially furloughed from her job as Professional
Excellence Specialist earlier in the pandemic, Zakiyyah
Thurman, MSN, RN, CMSRN, (right) served as a Helping
Hand in Bethesda Butler Hospital’s Emergency Department.
She assisted as a runner for nurses, placing IVs, assessing
patients and other tasks. Pictured here, she works with
Emergency Nurse Stephanie Mackey, BSN, RN, CEN, to put
together an IV to draw blood.

strategies. These included:
• Incentive bonuses for extra shifts worked
• Nursing salary adjustments
• Extra pay for nurses who pick up shifts on shortstaffed units
• New Student Loan Repayment Program
• Temporary moratorium on PTO Bank maximum
• Relax & Refresh PTO Gift for qualifying team
members to take time away without utilizing
allocated PTO
• Wellness offerings, such as chair massages and
meditation classes on nursing units
Senior Vice President and Chief Nursing Executive
Jenny Skinner, MSN, RN, NEA-BC, states, “The
pandemic has impacted Nursing in so many ways: how
we provide care, how we manage our staffing, and
how patients expect to be treated and receive care.
The passion and expertise of our nursing teams has
carried us through the most challenging times and will
continue to propel TriHealth into the future.”
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Transformational
Leadership

Through their vision, influence and clinical knowledge,
nurse leaders use creative energy to solve problems
and develop innovative ideas.

Anjalisa Revel (left) with mentor Anne Seibert

Nurses Move Up the Ranks with Solid Succession Planning
The cultivation of nursing talent at TriHealth is evident
in both personal mentoring and systemwide initiatives.
In 2014, Anjalisa Revel, BSN, RN‑BC, joined Bethesda
North Hospital as a staff nurse on a medical‑surgical
and remote telemetry unit. Today, she’s a nurse
manager for Bethesda Butler Hospital’s 32‑bed Inpatient
Unit and six‑bed Intensive Care Unit. She has more than
70 team members reporting to her.
Through the mentorship of Bethesda Butler Hospital
Senior Director of Hospital Operations Anne Seibert,
MSN, RN, NE‑BC – formerly Revel’s Assistant Nurse
Manager – Revel has quickly become a valued nursing
leader. “Anjalisa has been easy to mentor, because she
readily accepts feedback and adjusts as needed,” Seibert
says. “She has excellent communication skills and can
handle difficult conversations at an advanced level.”
When Seibert was promoted to nurse manager at
Bethesda Butler, Revel soon followed. She let Seibert
know she was interested in management. Seibert
encouraged her to take various online leadership
courses and met with her weekly to discuss how to
have difficult conversations with team members, how to
conduct performance counseling, and manage staffing
and hiring.
“When I became assistant nurse manager in 2018,
Anne taught me how to hold people accountable and
establish boundaries between friend and co‑worker,”
Revel says. In 2020, Seibert became Director of Nursing,
and Revel filled the role of nurse manager.
“Anne has been instrumental in the success of the
Butler campus,” Revel says. “She has been a wonderful
teacher, mentor, leader and friend. She has taught me
more than I ever thought possible and continues to
teach me daily. She is someone who values her team
members and encourages growth. I feel very fortunate
to have the opportunity to lead beside her.”
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Revel is now taking what she has learned and paying
it forward as she mentors Charge Nurse Amber Salter,
BSN, RN. “Amber is a formal and informal leader, and
she has excelled and exceeded expectations. She’s on
my succession plan to move into management.”
Salter appreciates Revel’s mentoring: “When I first
started, I felt being a charge nurse was overwhelming.
Anjalisa is always available and always takes a moment
to teach. She has one‑on‑one sessions with me on
how to work with team members. If we have an issue
with a nurse, we’ll talk with that person and she lets me
take the lead. She’s helping me to work toward assistant
nurse manager in the future.”
Leveraging Succession Planning Programs
Formalized programs also have a role in succession
planning. Across the system, TriHealth’s New Leader
Onboarding Program served 131 first‑time new leaders
in FY 2022. That includes many nursing leaders.
David Warne, Organizational Development
Consultant, describes the program’s value: “The
program guides new leaders through an organized
and intentional process for helping them build their
competence and confidence in the TriHealth Way of
Leading, Serving and Delivering Care. They do this in a
supportive environment within a cohort of other new
leaders.”
Warne continues, “Participants practice new
skills, ask questions, share challenges and receive
affirmation. They also meet other new leaders from
across TriHealth, leaders with whom they otherwise
wouldn’t interact very much. This helps them to
establish systemwide relationships and helps us solidify
a systemwide leadership culture.”
Under the leadership of Amanda Kenney, BSN, RN,
CMSRN, Bethesda North Hospital telemetry units

had as many as seven nurses complete a Leadership
Development Program in FY 2022. Kenney says, “I was
an external hire into the nurse manager role. I found
the New Leader Onboarding Program instrumental to
my success at TriHealth. It taught me the TriHealth Way
of Leading, which is a step above anything I had ever
experienced in my past leadership roles. It gave me the
tools that I needed to lead my team and hold them to
the TriHealth standards that make us the organization
that we are today.”
Andrea Cline, MSN, RN, OCN, an oncology nurse for
33 years, was promoted to a newly created Radiation
Nurse Manager position for the TriHealth Cancer
Institute at Good Samaritan Hospital this past year.
She has found both organized learning opportunities
and personal mentors to be instrumental in her
career development. Cline praises the Leadership
Development Institute for helping her hone important
skills such as having difficult conversations, problem
solving and time management.
As for mentoring, she says, “I have been very lucky
over the years to have great mentors for my leadership
roles. The most recent mentors have included Nurse
Manager Sarah Pelgen, Radiation Manager Holly
Sempsrott and Mike Grindstaff, the Director of Radiation
Oncology.”

Crisis Leadership: Employee Health’s Lynn Sarge
COVID‑19 impacted work life for every sector of
Nursing from 2020 to 2022, but perhaps nowhere
more than Employee Health.
“It overtook every aspect of what Employee Health
does on a day‑to‑day basis. The frequency of change
we had to manage and the number of times we had
to realign our focus to handle the newest priority was
more than we could track,” says Lynn Sarge, MSOL, RN,
Employee Health Supervisor for all of TriHealth.
How Sarge handled demands for rapid pivots
and new priorities earned her TriHealth Nursing’s
Transformational Leader Award, presented at the 2022
Nursing Recognition Celebration.
Her major challenges and accomplishments during
the pandemic centered on establishing two massive
programs that didn’t formerly exist:
1 A system to rapidly fit test 6,000 team members
for N95 respirator masks, to help safeguard them
from the airborne COVID‑19 virus. “This was all
accomplished by TriHealth nurses furloughed from
their regular positions who agreed to training to
perform the testing,” Sarge explains. “In the midst of
supply shortages, our Supply Chain team somehow
worked miracles to get us everything we needed to
fit test, including different N95 respirators when our
standard makes and models were no longer available
in the quantities needed.”
2 Several large and efficient COVID vaccine
clinics set up in 2021 for team members and the
community, often referred to by customers as
“well‑oiled machines.” Sarge trained Helping Hands
staff to implement the COVID‑19 vaccination process,
developed protocols and scheduling systems, and

“The ability to tap into your
own and others’ experience is
invaluable.”

Employee Health Supervisor Lynn Sarge talks with her staff at the start of a COVID‑19 vaccine clinic. Sarge orchestrated administering
186,291 COVID‑19 vaccines for team members and the community from December 2020 through June 20, 2022.

made sure team members had the ability to obtain
timely vaccines.
In nominating Sarge for the Transformational Leader
Award, TriHealth Nurse Researcher Rachel Baker, PhD,
RN, CPN, CRN‑BC, who worked under Sarge while
furloughed, wrote, “I’ve been completely floored by
the work ethic, nimbleness and dedication this leader
has shown in adapting her area to serve the entire
system. But what I’ve been most impressed with is her
approachability, fairness and true care for those who
work for her. Lynn epitomizes the SERVE values of

TriHealth and is a true transformational nursing leader.”
Sarge is a 36‑year team member and says the events
of the past two years have been her most memorable.
She praises Corporate Health (of which Employee
Health is a part) for its support and leadership. “The
ability to tap into your own and others’ experience and
expertise is invaluable.”
Finally, she notes, “TriHealth is rich with team
members who care deeply about others and help in
any way they can. This is a great place to work and to
receive care.”
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Nursing Director Receives Special CNO Award
At the Annual TriHealth Nursing Recognition
Celebration, Sharon Brehm, PhD, RN, ACNS‑BC, Senior
Director of Nursing Administration, received a special
Chief Nursing Officer Award for Excellence in Nursing
for outstanding contributions during FY 2022. As
Brehm’s award certificate states, “This award is given to
a nursing director who exemplifies great influence and
leadership in support of our journey to excellence.”
Brehm provides direct leadership for Nursing Research,
Professional Excellence, Nursing Quality, Hemodialysis
and Clinical Education for the TriHealth system.
Professional Excellence Specialist Amy Keller,
MSN, RN, NPD‑BC, who reports directly to Brehm,
notes, “Sharon has an open management style that
encourages and values feedback from her team
members. She is a very accessible and visible leader.
This fosters a healthy workplace, with her team
members reporting high job satisfaction and very low
turnover.”

Senior Nursing Director
Sharon Brehm was
recognized for her
positive influence and
leadership with a special
award from TriHealth
Chief Nursing Officers.

Brehm’s accomplishments in FY 2022 included:
• RN leader liaison with the TriHealth Team
Member Resource Center (TMRC) for establishing
and maintaining the pandemic Helping Hands
program.
• System leader, in collaboration with regional

Professional Excellence Specialists, for ensuring
successful applications and site visits that resulted
in Magnet re‑designation in 2022.
• Co‑Principal Investigator in two successful nursing
research studies. Findings were disseminated
regionally and nationally by the research team and
published in national nursing journals.
• Facilitating team creation and implementation
of inaugural Professional Nurse Residency (PNR)
program.
• Continuous support of teams through the ebb and
flow of the pandemic.
Brehm expresses her gratitude for the award, saying,
“It was a great honor and quite the surprise to receive
the inaugural CNO Award for Excellence in Nursing.
As a 27‑year TriHealth employee, it really reinforced
my ongoing belief that TriHealth truly appreciates my
dedication to excellence in patient care.”

Shared Leadership Committee Initiatives Enhance Nursing Practice
Nursing units throughout TriHealth form Shared Leadership Committees (SLCs)
to improve practices and develop nurses on their own units or throughout the
system.
In FY 2022, SLC accomplishments included the following:
• The Bethesda Surgery Center and Minimally Invasive Surgery Center
introduced music therapy for staff, patients and family members.
• The Bethesda Surgery Center increased staff nurse professional development:
– Clinical Ladder increased from 25% to 33% participation
– Certifications increased from 25% to 33% of eligible nurses
– Professional organization membership increased from 38% to 42%.
• Cardiac Rehabilitation at TriHealth Fitness & Health Pavilion developed a
PowerPoint education presentation to better educate patients on creating
their own healthy SMART (Specific, Measurable, Achievable, Relevant,
Time‑Bound) goals.
• McCullough‑Hyde Memorial Hospital improved and surpassed their patient
experience goal with increased focus on hourly rounding and bedside shift
report.
• Bethesda Butler Hospital Emergency Department (ED) worked to increase
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Clinical Ladder participation. The ED team had eight nurses approved to
continue with their current level of Clinical Ladder. Four team members
advanced to the next level of Clinical Ladder.
• TriHealth Cancer Institute at Good Samaritan Hospital improved patient
satisfaction scores from 72.2% to 84.9% by including soft foods and snacks in
their waiting room to accommodate patients with swallowing difficulties.
• Good Samaritan Hospital’s Medical‑Surgical Intensive Care Unit (ICU)
improved mobility for ICU patients. SLC team members created a decision
tree using an inter‑collaborative approach among physicians, nursing
staff, educator, physical therapists and manager. The tree uses up‑to‑date
evidenced‑based practice and was reviewed by the attending doctor, SLC
members and the nursing educator.
• On Bethesda North Hospital’s Mother‑Baby Unit, SLC members wanted to find
ways to help postpartum patients void their urine. They are testing whether
smelling peppermint oil can help new mothers overcome urinary retention.

Emergency Services’ Senior Education Manager Makes Big Impact
Channeling the wisdom and experience of her 36‑year career as an Emergency
Department (ED) Nurse, Jeannie Burnie, MS, APRN, AGCNS‑BC, CEN, FAEN, FCNS,
Clinical Nurse Specialist, Senior Education Manager for TriHealth Emergency
Services, encouraged and guided ED nurses through a highly productive year in
FY 2022.
She gives much credit to the “four amazing team members who work alongside
me. Our ED Educators [Aminda Seymour, MSN, RN, CEN, VA‑BC; Anna Kiefer, BSN,
RN; Samantha Koeninger, BSN, RN, CEN; and Jen Rolfes, MSN, RN, CEN] have great
ideas and are willing to do the work to make them come to fruition.”
Burnie listens to nurses’ ideas and then motivates, encourages and lets them know
they are supported as they pursue projects. “Mentoring nurses is my passion,” she
says. “Our nurses have done amazing work that makes such a difference to our EDs
and most importantly to the patients that we serve.”
Seymour praises Burnie’s impact, saying, “Jeannie has a unique way of fostering
a nurse’s clinical inquiry and guiding them through a process of professional
development that inspires innovation. Her impact is responsible for the advancement
of many nurses and many projects at local, state and national levels. This is truly the
mark of a transformational leader.”

Increasing Knowledge, Transforming Practice
Burnie believes, “We can do anything if we have a positive attitude. If you surround
yourself with people who have positive energy, you can break down all kinds of
barriers.”
Burnie and her team accomplished multiple educational advances over the past
year, including:
Podcasts for ED nurses. B
 urnie collaborated with Emergency Medical Services
Coordinator Randy Johann over the past couple of years to develop a series of
podcasts for ED nurses. Topics ranged from understanding transgender patients to
caring for sickle cell disease patients.
Diversity, Equity and Inclusion (DEI) Training. Burnie was instrumental in
coordinating in‑person DEI training sessions for 400 ED team members in spring
2022. The training focused on understanding implicit bias and finding ways to
overcome it.
Research and Evidence‑Based Practice (EBP). Burnie views mentoring nurses
on research and EBP projects as “the fun part of the job. We’re looking at ways to
improve care for the patients or the team. The work of one nurse can influence
nurses across the service line to improve a process that impacts patient care.”
Disseminating Knowledge. At the 2021 National Magnet Conference, Burnie
and TriHealth Nurse Researcher Rachel Baker, PhD, RN, CPN, CRN‑BC, presented
TriHealth nurses’ work to create a safe process for removing opioid overdose
patients from private vehicles. Burnie worked with Christine Hassert, MSN, RN, CEN,

Emergency Services’ Senior Education Manager Jeannie Burnie (center) reviews with
Bethesda North Hospital Emergency Department (ED) Nurses Megan Ellis, MSN, RN,
CEN, (left) and Jennifer Smolenski, BSN, RN, CEN, TCRN, new changes made to improve
documentation for patients experiencing stroke in the ED.

SANE, to develop a policy and an education tool that has been shared throughout
TriHealth and across the country.
Lantern Award. Burnie helped keep the process moving as both Bethesda North
and Good Samaritan Hospitals applied for the Lantern Award from the Emergency
Nurses Association (ENA). Good Samaritan Hospital received their first award, and
Bethesda North Hospital received the award for the fourth time. Team members will
receive the awards at the ENA national conference in October 2022.
“In the ED, there are so many priorities,” Burnie says. “We come up with goals, but
in reality, we have to move to whatever is most critical at the time.”
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Stacy Kelly, Bethesda North Hospital ACNO

Sarah Barwell, Good Samaritan Hospital ACNO

Nurses Appointed TriHealth’s First Associate Chief Nursing Officers
Two TriHealth Nursing Directors were appointed to newly created positions of
Associate Chief Nursing Officer (ACNO) in fall 2021. Stacy Kelly accepted the role
of ACNO for Bethesda North Hospital, and Sarah Barwell became ACNO for Good
Samaritan Hospital. Both were selected for their outstanding achievements and
leadership qualities.
Stacy Kelly – Bethesda North Hospital
Stacy Kelly, MSN, RN, CNML, has been the Director of Critical Care, Bethesda North
Emergency Department, Clinical Decision Unit and Telemetry since 2018.
She has been a part of TriHealth since July 2000 and has been on a progressive
leadership track since then. She has led multiple improvement initiatives throughout
her career, including efforts to improve hand hygiene, the design of CLABSI/CAUTI
bundles to decrease harm, implementation of throughput efforts, design of the
14‑bed Telemetry Unit, relocation of the Medical Surgical Intensive Care Unit and
design of innovative COVID staffing models.
Kelly is active within the TriHealth system and the community. She is a member
of TriHealth Resource Initiative for Black Employees (TRIBE); PRISM, which supports
TriHealth’s LGBTQ+ community; and TriHealth Ethics Committee. She is chair of the
Meredith Schreiner Nursing Research and Education Fund and the Barry Willison
Nursing Education Fund.
Outside of TriHealth, Kelly is a member of the American Organization for
Nursing Leadership. She is a recent graduate of the African American Leadership
Development Program through the Urban League of Greater Southwestern Ohio.
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Kelly is currently enrolled in the Doctor of Nursing Practice program through
Mount Saint Joseph University.
Sarah Barwell – Good Samaritan Hospital
Sarah Barwell, MBA, BSN, RN, OCN, has been the Medical‑Surgical Nursing, Staffing
Office, and Float Pool Director at Good Samaritan Hospital since August 2020.
She has been a part of TriHealth for the majority of her nursing career, since
graduating from Good Samaritan College of Nursing and Health Science in 2000.
Barwell started as a staff nurse on 14CD at Good Samaritan Hospital and spent the
next 20 years in oncology, maintaining a certification in oncology for 18 years.
She served in a number of progressive leadership roles, over eight years, within
the TriHealth Cancer Institute, and played a major role in building the nursing
structure, growing the support services team, and quality and accreditation efforts.
During that time, Barwell led the efforts, with the inpatient and outpatient teams,
to receive the First Joint Commission Acute Leukemia certification in the country,
as well as certifications for Brain Tumor and Pancreatic Cancer.
She is a co‑chair of Nursing Leadership Council, chair of the Falls Steering
Committee, and co‑chair of the PCA retention initiative. Outside of TriHealth,
Barwell is an active member of the Oncology Nursing Society, served on the board
of The Leukemia Lymphoma Society, running for Woman of the Year in 2019, and
serves on the School Advisory Commission for St. James the Greater. In addition to
her family, Sarah’s passion is the team at Good Samaritan Hospital and continuing
to honor the 169‑year legacy of care for patients and community.

Structural
Empowerment

Solid structures and processes create an innovative environment
where professional practice flourishes, and relationships with
the community contribute to improved outcomes.

Nurses Engage with Community

(From left) Lisa Hacker, Christine Hassert and Karina Rodriguez from TriHealth Center
for Abuse and Rape Emergency Services (CARES) advocated in Washington, D.C., for
federal funding of rape crisis centers and forensic nursing programs in the U.S.

As the COVID‑19 pandemic continued, TriHealth nurses found ways to be involved in their
local and national communities. They participated in charitable walks/runs, volunteered
time at nonprofit organizations and collected food, clothing and money for worthy causes.
TriHealth Center for Abuse and Rape Emergency Services (CARES) sent three team
members in February 2022 to an advocacy day on Capitol Hill in Washington, D.C., to
present information to Ohio Congressional aides. Christine Hassert, MSN, RN, TNCC,
CEN, SANE, CARES Forensic Nurse Examiner Program Coordinator; Assistant Coordinator
Karina Rodriguez, BSN, RN, TNCC, SANE, and Lisa Hacker, CARES secretary, advocated for
re‑authorization of the Violence Against Women Act (VAWA), which provides federal funds
to help support rape crisis centers and programs such as CARES. VAWA was signed into law
on March 15, 2022.
The team also educated aides about the vital role of forensic nurses in supporting
survivors of violence. “Many of our team members are survivors of sexual assault and/or
domestic violence themselves, and they have turned their assault into a power to fight for
others who are not ready to fight the fight. They are amazing women and I am so in awe of
them,” Hassert says.
They attended along with 50 other forensic nurses across the country who were invited
by the International Association of Forensic Nursing.
Other examples of nursing team members reaching out to take care of their
communities include:
• Behavioral Health Services team members at Good Samaritan Hospital have raised
more than $6,000 to support efforts of the National Alliance on Mental Illness (NAMI),
a national grassroots organization that provides support and education to patients and
families affected by mental illness. TriHealth is a major sponsor of NAMI.
• TriHealth Surgery Center Anderson formed a team to participate in the American Heart
Association 5K Heart Walk and Good Samaritan Hospital 14ABCD team members
participated in the Leukemia & Lymphoma Society walk.
• Bethesda Butler Hospital conducted a toy drive for children in Ukraine, and the
Bethesda North Hospital Float Pool collected food for children in Haiti.
• Nurses at McCullough‑Hyde Memorial Hospital volunteered at the Free Women’s
Health Clinic.
• Nursing team members from Bethesda North Hospital 4100 volunteered at the Ronald
McDonald House and Matthew 25: Ministries. Nurses on 6300 donated items and
packed meal kits for Matthew 25: Ministries.
• Good Samaritan Western Ridge and Bethesda Arrow Springs nurses provided stroke
education at events in their respective communities.
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TriHealth Nursing Recruits
International Nurses

Care Manager Melissa Gayle (center) says a healthcare team that operates with seamless
communication and connections is like a Chinese fan that smoothly unfolds, with each
segment contributing to a beautiful, well‑planned design. Two essential members of her team
are Care Manager Simone Johnson (left) and Clinical Quality Specialist Amanda Reiboldt.

McCullough‑Hyde Team Initiates
Improved Care Transitions
McCullough‑Hyde Memorial Hospital has revitalized a Care Transition Coalition
with community partners, mostly local nursing facilities. The primary goal is helping
patients make a successful transition to home or a rehab or nursing facility after
discharge from the hospital.
One of the coalition’s first steps was to establish a key facilitator at each
community facility to improve communication and make care transitions more
effective.
“Smooth care transitions can lower the risk for hospital readmission, reduce
complications related to transfer of care and improve patient satisfaction,” says
coalition leader Melissa Gayle, MSN, RN, ACM, Manager of the Care Management
departments at McCullough‑Hyde Memorial and Bethesda Butler hospitals.
The coalition met twice in 2019, before the pandemic, and renewed their work
in spring 2022. Along with Gayle, Clinical Quality Specialist Amanda Reiboldt,
MSN, RN, CNML, and Care Manager Simone Johnson, BSN, RN, are bringing
their evidence‑based, best practices to community partners. Johnson shared
an evidence‑based action plan for chronic obstructive pulmonary disease and
congestive heart failure at the spring coalition meeting.
Gayle has reached out to other TriHealth departments to share details of this
initiative and encourage more seamless interactions with community partners.
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Practicing as a nurse midwife and
raising her daughter in her native
Ghana, Cynthia Appiah hadn’t
imagined making a new life in the
U.S. When her husband came to
Cincinnati and earned a degree in
advanced medical imaging at the
University of Cincinnati, however,
he persuaded her to join him to
live permanently in America. She
arrived in Cincinnati in 2016 and
studied for her nursing licensure
exam. She passed the exam and
took a job as a staff nurse at Good
Samaritan Hospital just as the
pandemic was starting in 2020.
Appiah appreciates the
opportunity to practice nursing
in a warm and welcoming
atmosphere on 8Q, an orthopedic
unit. She was inspired to become
a nurse when her sister had a
Staff nurse Cynthia Appiah, formerly of Ghana,
West Africa, became a U.S. citizen in June 2022.
lengthy hospitalization, and the
She joined Good Samaritan Hospital’s nursing
nursing staff in her homeland
team in early 2020.
showed her sister great care and
kindness. In June 2022, Appiah
officially became a U.S. citizen, joining her husband, daughter and two sons as
American citizens.
Positive experiences with Appiah and other international nurses have evolved into
a TriHealth Nursing collaboration with PassportUSA, which has resulted in TriHealth
hiring 20 international nurses in FY 2022. These nurses come from the Philippines,
India, Ghana and Jamaica and will begin work at timed intervals in the months to
come.
Sarah Barwell, MBA, BSN, RN, OCN, Associate Chief Nursing Officer, states the
value of recruiting international nurses: “Diversity in our nursing workforce leads to
quality, culturally competent patient care. The partnership with PassportUSA will
give our team an opportunity to learn from their international colleagues and care
more effectively for our population of patients. It is also an initiative that supports
our local shortage and recruiting challenges.”

Professional Nurse Residency Program Off to Strong Start
TriHealth’s new Professional Nurse Residency Program
enrolled 194 newly licensed nurses (NLRNs) in FY 2022
and graduated 30 nurses in its first two cohorts in
June 2022. The program for NLRNs emphasizes critical
thinking, clinical reasoning and hands‑on activities.
The aim of the program is to help NLRNs gain
confidence and become better prepared in their first
year to fully contribute to their team and provide
excellent patient care.
In addition, “one of our favorite things to see is the

relationships that develop because of the program.
It is encouraging to see and hear nurse residents
support each other, celebrate successes, help each
other with problems and offer encouragement
through challenges,” says Morgan Borggren, MSN, RN,
Professional Nurse Residency Program Coordinator for
the Bethesda North Region.
Clinical facilitators and program coordinators help
nurse residents navigate the organization to access
resources, departments and team members that

can answer their questions or provide additional
services to help them personally and/or professionally.
Program coordinators survey participants and use
their feedback to make program changes and take
suggestions to Nursing Leadership.
Borggren notes, “One comment we consistently see
in our surveys is how grateful these new nurses are to
know that they are not alone in what they are feeling
and experiencing.”

Newly hired nurses in the Professional Nurse Residency Program play a game called Code Readiness, which teaches roles during an emergency and where each person
should be standing. Clockwise left to right are Sierra Reed, RN; Tonya Tipton, RN; Echinacea Montesclaros, RN; Nida Carrelli, BSN, RN; and Allese Haddad BSN, RN.
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Exemplary Professional
Practice

Our professional practice model, “Caring for People First,”
emphasizes patient‑ and family‑centered care. We collaborate
with other professionals to create a safe, healing environment that
is ethically based, sensitive to diversity and focused on quality.

Nurses as Teachers

Good Samaritan Hospital Implements
New Team Member Onboarding
Teaching new team members about safety, quality and patient experience at TriHealth is the goal of a new
initiative implemented in spring 2022 by Good Samaritan Hospital’s nurse educators. The Inpatient New Team
Member Onboarding instructed about 90 team members in its first few months.
“It all started with an ask from Jen Weaver, MSN, RN, Director of Clinical Excellence, to develop a standardized
process of delivering fall prevention education to new team members at Good Samaritan Hospital,” says Nursing
Education Manager Brandi Shoupe, BSN, RN‑BC, CCRN, PCCN‑CMC. “The educator team recognized an
opportunity to combine our knowledge and manpower to ensure that all new nursing team members receive a
warm welcome and a consistent message.”
During their first week of orientation, new staff nurses and patient care assistants (PCAs) hired onto float pool,
medical‑surgical, telemetry and critical care units learn through verbal and hands‑on instruction critical skills
for hourly safety rounding, prevention of falls and hospital‑acquired pressure injuries and infections, personal
protective equipment and bedside shift report. They also learn about important communication tools and have
the opportunity to meet and socialize with each other, the educators and hospital leaders.
“They are frontloaded with knowledge about the TriHealth Way and our Vital Few goals in a relaxed, fun
environment,” Shoupe notes.
“Unit‑based educators Amy Lane, Brittany Callahan, Casey Robinson, Debbie Hettesheimer and Jodi Andres are
all wonderful and working together to do an amazing job!”

Nurse Educator Jodi Andres, MSN, RN, (standing) discusses important safety measures
with newly hired nurses and Nursing Education Manager Brandi Shoupe (seated right).
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Certifications Recognize
High‑Quality Outcomes
The Joint Commission (TJC) awards disease‑specific
certification for hospital programs with high‑quality
outcomes, consistent standards, performance
improvement and exceptional teamwork.
TriHealth hospitals achieved or maintained these
specialty certifications in FY 2022:
Good Samaritan Hospital
• Advanced Comprehensive Stroke Center
• Advanced Total Hip and Knee
• Advanced Inpatient Diabetes
• Joint Replacement – Shoulder
• Leukemia
• Pancreatic Cancer
• Advanced Perinatal
• Patient Blood Management
Bethesda North Hospital
• Advanced Thrombectomy ‑ Capable Stroke
Center
• DNV Left Ventricular Assist Device Certification
(from DNV‑Healthcare credentialing facility,
approved by CMS)
• Advanced Inpatient Diabetes
• Joint Replacement – Hip
• Joint Replacement – Knee
• Hip Fracture
• Advanced Perinatal
• Patient Blood Management
Bethesda Butler Hospital
• Advanced Primary Stroke Center
Bethesda Arrow Springs
• Acute Stroke Ready Hospital
Good Samaritan Western Ridge
• Acute Stroke Ready Hospital
McCullough‑Hyde Memorial Hospital
• Acute Stroke Ready Hospital (New Certification)

TriHealth* HAPI Rates

Working to Reduce HAPIs and Falls
As hospitalizations from COVID‑19 began to decline
later in FY 2022, Nursing was able to place greater
focus on the key quality and safety indicators of
hospital‑acquired pressure injuries (HAPIs) and falls.

Preventing HAPIs
A TriHealth Skin Care Committee that is led by wound,
ostomy and continence care nurses recommended a
number of strategies to help prevent HAPIs:
• Using products that help decrease the pressure of
a medical device on the skin
• Providing lectures and hands‑on training to newly
hired nurses in the Professional Nurse Residency
Program
• Inviting nurses to shadow in the Wound Care
departments to gain further understanding of
HAPI prevention
• Leveraging the expertise of two nurse
practitioners who have joined the Wound Care
Program
Nursing units that went seven or more quarters
without a HAPI included:
• Bethesda Butler Hospital: Inpatient Unit and
Intensive Care Unit
• Bethesda North Hospital:4200
• Good Samaritan Hospital:8AB, 8Q and Neonatal
Intensive Care Unit
• Good Samaritan Hospital at Evendale:Inpatient
Unit
• McCullough‑Hyde Memorial Hospital:Intensive
Care Unit

Reducing Falls
Bethesda North Hospital’s Medical‑Surgical Intensive
Care Unit and Special Care Nursery, as well as Good
Samaritan Hospital’s Neonatal Intensive Care Unit,
reported zero injury falls for eight quarters.
Other notable achievements in inpatient fall
reduction included:

(all stages)

< 1.5 goal for FY 22

Bethesda North Hospital:
• 2300 decreased fall numbers from 16 in FY 2021
to 7 in FY 2022
• CVICU decreased fall numbers from 19 to 8
• 4100 decreased fall numbers from 33 to 23
Good Samaritan Hospital:
• 12CD decreased fall numbers from 20 in FY 2021
to 2 in FY 2022
• 8AB decreased from 21 to 12
• 15AB decreased from 18 to 13

1.04

0.82

0.95

1.96

FY 18

FY 19

FY 20

FY 21

TriHealth* Total Inpatient Falls
Rate per 1,000 patient days

< 2.70 goal for FY 22

Bethesda Butler Hospital:
• Intensive Care Unit had only one fall with injury for
all of FY 2022
McCullough‑Hyde Memorial Hospital:
• Entire hospital had only two falls with injury for all
of FY 2022
• Intensive Care Unit had zero falls for all of FY 2022
Bed alarm audits and hourly safety rounding were
two of the biggest initiatives to decrease falls. As a
result, 13 units with the highest number of falls at
Good Samaritan and Bethesda North hospitals saw
improvements over two years as follows:
• Falls related to a bed alarm being off on these
units decreased an average of 2.9 per week to
1.84.
• Total falls have decreased from an average of 9.1
per week to 7.2 per week on the units.
• Injury falls have decreased on these units from an
average of 2.4 per week to 2.0 per week.
In addition, clinical support teams (PT/OT, Care
Managers, Respiratory Therapy and Dieticians) offered
toileting to patients before leaving a room. Patients at
risk for a fall were automatically assigned to watch an
educational video on fall prevention.

1.61
FY 22

1.99

1.77

2.01

2.14

2.10

FY 18

FY 19

FY 20

FY 21

FY 22

TriHealth* Inpatient Falls with Injury
Rate per 1,000 patient days

< 0.5 goal for FY 22

■

■

■

■

■

0.57

0.49

0.58

0.58

0.60

FY 18

FY 19

FY 20

FY 21

FY 22

Hospice of Cincinnati Inpatient Falls with Harm
Rate per 1,000 patient days

< 1.25 goal for FY 22

2.73

2.28

2.29

1.42

1.33

FY 18

FY 19

FY 20

FY 21

FY 22

* Includes Bethesda North, Bethesda Butler, Good Samaritan and
McCullough-Hyde Memorial Hospitals
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DAISY Award Honors Extraordinary Performance
TriHealth Nursing awarded eight
DAISY Awards for extraordinary
nursing in FY 2022.
One of the winners, Staff
Nurse Vanessa Beckman, RN,
Bethesda Butler Hospital Intensive
Care Unit, demonstrated special
acknowledgment and respect for
veterans. Her father was a Marine,
and she likes talking with military
members about their service.
After discussing with one of her
patients his experience of not being
welcomed after coming home from
military duty, she decided to do
something to honor him.
Vanessa Beckman
Beckman stopped at a local
American Legion Post where she is
a member, picked up an 8” x 12” flag on a stick, and
presented it to her patient. “I wanted that gentleman to
know we appreciated his service, and he cried when
I gave him the flag,” she says. Whenever she knows
there’s a veteran in the house, she presents a flag to that

person.
Beckman is a member of the
TriHealth Armed Forces Group and
Supporters (TAGS), a group that
meets monthly and welcomes all
TriHealth team members.
Other DAISY winners in FY 2022
included:
Jill Bright, BSN, RN, RNC‑MNN,
Good Samaritan Hospital
Mother‑Baby Unit
Cathlene Foley, RN, Bethesda
North Hospital 5200
Jonathan Northcutt, RN, CNRN,
Good Samaritan Hospital Neuro ICU
Stephanie Ehrman, BSN,
RN, Bethesda North Hospital
Cardiovascular ICU
Alexandra Mason, RN, Good Samaritan Western
Ridge Emergency Department
Sheila Sullivan, MSN, RN, OCN, CEN, CNL, TriHealth
Cancer Institute – Kenwood
De’zarae Frazier, RN, Bethesda North Hospital 5300

Nursing
Achievements
Local and national achievements for TriHealth
Nurses in FY 2022 included:

Directors’ Award for Excellence in Nursing
Six nurses received the Directors’ Award for Excellence
in Nursing in FY 2022 for their exemplary performance:
Andrea Dowdy, BSN, RN, Charge Nurse, Bethesda
North Hospital Minimally Invasive Surgery Center
Stephanie Hilton, BSN, RN, Staff Nurse/Clinical
Coach, Bethesda North Hospital Special Care Nursery
Krista Moore, BSN, RN, CMSRN, Charge Nurse,
Good Samaritan Hospital 14ABCD
Curt Rowland, BSN, RN, CEN, TNCC, Staff Nurse/
Clinical Coach, Bethesda North Hospital Emergency
Department
Sam Tieman, BSN, RN, C‑EFM, Staff Nurse, Good
Samaritan Hospital OB Float Pool
Amanda Yockey, BSN, RN, CCRN, SCRN, Charge
Nurse, Good Samaritan Hospital Neurosurgical ICU

Nurses Demonstrate “Caring for People First” Model
It’s often the extra human touches or random acts of kindness that distinguish duty from authentic caring. Nurses
at TriHealth took the extra steps on several occasions to show patients and families their true care and concern.
For example, the Bereavement Committee on Bethesda North Hospital’s Medical‑Surgical Intensive Care Unit
sends cards to families of deceased patients at their one‑year anniversary and the first birthday after their death.
The cards are made with seed material so they can be planted and a tree can grow. The ICU also offers families of
dying patients a stuffed bear that contains a recorded heartbeat of their loved one.
Other acts of kindness toward patients and families included:
• Bethesda North Hospital 5300 and Good Samaritan Hospital 14ABCD planned anniversary dinners for
terminally ill patients and their spouses. Unit 5300 also created a meditation room for patients and families.
• Labor & Delivery at Bethesda North Hospital provides a memento box, burial gown and plaster hand and
footprints as thoughtful gifts for families of babies who do not survive.
• McCullough‑Hyde Memorial Hospital created a hospitality cart to provide patients with additional care items
not commonly stocked by the hospital. The cart also provides puzzles and activities to entertain patients.
Team members also include individualized thank you cards in inpatients’ discharge packets.
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Directors’ Award Winners were (from left) Amanda Yockey,
Sam Tieman, Andrea Dowdy, Curt Rowland, Stephanie Hilton
and Krista Moore.

Nursing Excellence Awards
The peer‑to‑peer Nursing Excellence Awards
acknowledge team members who go above and
beyond in their day‑to‑day practice. These awards
encourage team members to recognize and reward
one another’s exemplary work. Winners for 2022 are:

Nursing Clinical Support:Sherry Callahan,
BSN, RN‑BC, Care Management Coordinator,
McCullough‑Hyde Memorial Hospital Care
Management
Rookie of the Year:Shelby Grau, RN, Staff Nurse,
Bethesda North Hospital 4200
Collaborator in Care:Carrie Listerman, PCA II,
Good Samaritan Hospital 12AB
Preceptor/Clinical Coach:Gwen McNutt, RN,
C‑EFM, Staff Nurse/Clinical Coach, Good Samaritan
Hospital Labor & Delivery
Transformational Leader: Lynn Sarge, MSOL, BSN,
Supervisor, Employee Health (see story, page 7)
Partner in Practice:Ben Thamann, Respiratory
Specialist, Good Samaritan Hospital
Engaged Nurse of the Year:Cathy Thorner, BSN,
RN, CPAN, PACU, Staff Nurse, Bethesda North Hospital
PACU
Exceptional Educator:Allison Weber, MSN, RN,
C‑EFM, RNC‑OB, Nurse Educator II, Good Samaritan
Hospital Labor & Delivery

Torch of Excellence Award
Now retired TriHealth Nurse Midwife
Cindy Brunsman, MSN, CNM, received
a Torch of Excellence Award, formerly
called the Florence Nightingale
Award. Presented by the University
Cindy
of Cincinnati College of Nursing, the
Brunsman
award recognizes outstanding nurses
in Greater Cincinnati who provide
exceptional patient care.
One of the highlights of Brunsman’s four‑decade
nursing career was co‑founding TriHealth Nurse
Midwives in 2002, a practice dedicated to caring for
women throughout their lifespan. Brunsman was part
of a team that founded the Helping Opiate‑Addicted
Pregnant Women Evolve (HOPE) Program at TriHealth,
which provides compassionate care to chemically
dependent women throughout Greater Cincinnati.
Certified Nurse Midwives Susan Wenn, MSN, RN,

CNM, and Nancy Baron, MSN, RN, CNM, wrote in their
nomination letter, “Cindy is retiring after providing
high‑quality, empathetic nursing care to countless
people for over 40 years, and she has delivered
thousands of babies. Her dedication to women,
and especially to women who have struggled with
substance abuse, has impacted more lives than we will
ever know. She is a beacon in the nursing profession
and embodies the nurse defined by the Torch of
Excellence.”
In addition to Cindy’s award, TriHealth team
members received 25 individual nominations and four
team leader nominations for the Torch of Excellence
Awards.

Living Our Values Awards
The TriHealth Living Our Values Award honors
exceptional non‑management team members who
embody SERVE (Serve, Excel, Respect, Value, Engage)
Values, consistently exhibit ALWAYS Behaviors, and
inspire other team members in the process. Ten
winners are selected each quarter and are recognized
at various events, including the annual Service Awards
Celebration.
Nurses honored with this award in FY 2022 included:
• Andrea Dowdy, BSN, RN, Charge Nurse, Minimally
Invasive Surgery Center, Bethesda North Hospital
• Kayla Schulte, MSN, RN, CMSRN, Charge Nurse,
Inpatient Unit, Good Samaritan Hospital at
Evendale
• Sheila Sullivan, MSN, RN, OCN, CEN, CNL, staff
nurse, Infusion Center ‑ Kenwood
• Kathleen Tashjian, RN, staff nurse, Post‑Anesthesia
Care Unit, Good Samaritan Hospital at Evendale
• Mary Welage, LPN, Specialty Care Coordinator,
Good Samaritan Hospital TriHealth Cancer
Institute
• Sharlyn Walriven, MSN, RN, Staff Nurse, 8Q, Good
Samaritan Hospital
• Kristen Thomas, RN, Care Management
Coordinator, Hospice of Cincinnati Central Region

• Barbara Strauss, RN, Ambulatory Specialty
Navigator, TriHealth Physician Practices

National and Local Recognition
Additional recognition for TriHealth and its hospitals
included:
• Emergency Departments at Bethesda North
Hospital and Good Samaritan Hospital received
2022 Lantern Awards from the Emergency Nurses
Association. The award is given to emergency
departments nationally who exemplify exceptional
and innovative performance in leadership,
practice, education, advocacy and research. In
addition, the Greater Cincinnati Emergency Nurses
Association awarded Aminda Seymour, MSN, RN,
CEN, VA‑BC, the Clinical Excellence in Emergency
Nursing Award.

• Good Samaritan and Bethesda North hospitals
were ranked #299 and #327, respectively, in
Newsweek’s listing of the World’s Best Hospitals.
Newsweek also ranked both hospitals among the
161 Best Maternity Hospitals in the U.S.
• The TriHealth system received a Top Diversity
Leaders award from Modern Healthcare.
• LinkedIn ranked the system among the Top 25
Companies in Greater Cincinnati.
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New Knowledge, Innovations
and Improvements

Nurses integrate existing evidence into practice,
discover new evidence and visibly contribute to the
science of nursing through research and innovations.

Research Studies Advance Nursing Knowledge
TriHealth nurses completed three research studies
in FY 2022. Research continues with four additional
studies.
Completed studies included:
“Evaluating the Frequency of Spontaneous Migration
of Small-Bore Feeding Tubes Among Inpatient Adults”
Principal Investigators (PIs): Brandi Shoupe, BSN, RN,

CCRN, PCCN-CMC; Amanda Yockey, BSN, RN, CCRN,
SCRN
Study Conclusion: The Cortrak device can be used
to detect migration of feeding tubes, where traditional
methods of bedside assessment fail. When performed
by a skilled clinician, the procedure takes minutes to
set up and perform, and it carries minimal-to-no-risk
to the patient. Further study is warranted to investigate

Nursing Education Manager Brandi Shoupe (left) and Charge Nurse Amanda Yockey, Good Samaritan Hospital MedicalSurgical ICU and Neurosurgical ICU, review a tracing on the Cortrak device to detect migration of a feeding tube. Their
research project explored using the Cortrak device to verify tube position in daily practice.
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feasibility of using every-24-hour Cortrak assessment
to replace current practice of every-four-hour bedside
assessment using traditional methods.
“Exploring the Experiences of Patients Receiving
Monoclonal Antibody Infusion After COVID-19
Diagnosis”
PI: Jaime Kist, MSN, RN-BC, ONC, TriHealth Cancer
Institute
Study Conclusion: The majority interviewed in this
study reported feeling better after receiving the onedose treatment. They received the treatment as a way
of preventing severe illness, and many stated they did
so on the recommendation of a trusted primary care
provider.
“Maintaining Patency in Implanted Port Catheters
with Saline-Only Flushes”
PIs: Sarah Pelgen, BSN, RN, OCN; Brian Singeltary,
DO, TriHealth Cancer Institute
Study Conclusion: A total of 426 patients were
enrolled and the team found no difference in
frequency of complete occlusions between patients
who received heparinized saline flushes (1.8%
experienced a complete occlusion) and patients
who received saline only flushes (2% experienced
a complete occlusion). However, the patients who
received saline only flushes had a higher frequency of
receiving CathFlo because of a partial occlusion (25%
required CathFlo at least once over the 12 months)
compared to patients who were receiving heparinized
saline flushes (14.4% required CathFlo at least once
over the 12 months).

Evidence-Based Practice Projects
Help Raise Care Standards
TriHealth nurses completed four evidence-based practice projects in FY 2022.
Completed projects included:
Team Member Engagement: Rachel Lathery, BSN, RN, McCullough-Hyde
Memorial Hospital Inpatient Care Unit, explored whether
standardized engagement opportunities increased team
member engagement. She met individually with Inpatient Care
Unit nurses and concluded that using an engagement tracking
grid to discuss their current activities encouraged engagement
in pursuits such as certification, BSN programs and Clinical
Ladder.
Nurse Resiliency Tools:Nicole Walker, RN, assisted by
Curt Rowland, BSN, RN, CEN, Bethesda North Hospital
Staff Nurse Rachel
Emergency Department (ED), asked whether a phone app for
Lathery encouraged
resiliency and resiliency education improved resiliency and
nurse engagement
work satisfaction. Walker was interested in encouraging her
through use of an
team members in Bethesda North Emergency Department
engagement tracking
grid.
to practice self-care during the global pandemic. She
developed a newsletter focusing on self-care tips. Additionally,
she worked with ED Educator Megan Ellis, MSN, RN, CEN, TNCC, to develop an
educational podcast that focused on how to recognize caregivers who might be at
risk for burnout and using cell phone apps and other means to prevent burnout.
Succession Planning Tool: The TriHealth Nursing Recruitment & Engagement
Council studied the effect of using a standard succession planning tool to increase
availability of qualified committee co-chairs. The tool created by the council, which
has been communicated to all TriHealth Nursing councils and committees, serves
to identify and build a talent pool of potential nurses willing to learn leadership skills
and eventually assume the co-chair position.
Cellular Therapy Program: Brittany Callahan, MSN, RN, BMTCN, and Samantha
Siefker, BSN, RN, BMTCN, OCN, used current evidence from journal articles and their
own patient population to develop an outpatient-based Cellular Therapy Program
at Good Samaritan Hospital. Inpatient admissions go to 14CD. The program treats
hematologic malignancies using autologous stem cell transplantation and chimeric
antigen receptor (CAR) T-cell therapy. The program completed its first autologous
stem cell transplantation in May 2022.

Quality Improvement
ED Tool Lowers Risk of Patient Violence
De-escalating
potentially violent
patients in Emergency
Departments (EDs)
is the aim of a
violence assessment
tool introduced at
Bethesda Arrow
Springs and Bethesda
Butler Hospital EDs
in August 2020. Their
pilot program resulted
Emergency Staff Nurses Rob Kerr, RN, CEN, and Allison
in great success and a
Herberth, BSN, RN, CEN, from Bethesda Arrow Springs hold
up a chart all TriHealth ED nurses use to assess a patient’s
standardized process
potential for violence.
was implemented in
all six TriHealth EDs by
December 2020. An ongoing audit of results into FY 2022 has confirmed the
effectiveness of the MIAHTAPS process.
ED nurses assess for Mental status, Irritability, Agitation, History of violence,
Threatening verbal or physical behavior, Attacking, Pacing and Staring.
“Our results from the pilot identified 20 patients as a high or severe threat
for workplace violence,” says Aminda Seymour, MSN, RN, CEN, VA-BC,
Clinical Nurse Educator for the two pilot EDs. “Fifteen of these patients
were successfully and rapidly de-escalated using pharmacologic and
nonpharmacologic interventions. The most significant outcome of our pilot
was that ZERO harm events occurred to any team members or property
during the six-week trial. In addition, a post-survey revealed that 43.4% of our
ED nurses stated they feel safer since implementing the standardized process.”
Implementation required a collaborative effort among ED Nursing, Medical
Directors, Security, Behavioral Health, Pharmacy, Legal/Risk Management,
Information Technology and Performance Improvement.
Seymour notes, “The project integrated a standardized assessment tool,
interventions and documentation across our ED service line, which has
improved safety in our workplace. There are so many other stressors to
overcome in our workplace at this time. Violence from the patients we are
trying to serve should not be one of them.”
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Disseminating Knowledge
Presentations and
Publications
TriHealth nurses expanded Nursing’s body of
knowledge by sharing information through
presentations and publications. The following are
some highlights from FY 2022.

State and National Presentations
• The ANCC National Magnet Conference in Atlanta,
GA, in November 2021, included three TriHealth
presentations:
– “It takes a Village: Improving Nurse Safety at the
Front Line” – podium presentation by Jeannie
Burnie, MS, APRN, AGCNS-BC, CEN, FAEN, and
Rachel Baker, PhD, RN, CPN, CRN-BC.
– “An Innovative Platform to Disseminate Nurse
Inquiry Projects” – poster presented by Rachel
Baker, PhD, RN, CPN, CRN-BC, and Aminda
Seymour, MSN, RN, CEN, VA-BC.
– “We Got This – An Interdisciplinary Team Improving
Discharges” – poster presented by Judith Mitchell,
MSN, RN, BC.
• “Nurse-Focused Cultural Competency Education
for Patients with Differences of Sex Development”–

TriHealth nurses attended - and presented - at the 2021 ANCC Magnet Conference in Atlanta.

poster presented by Tracy Hall, DNP, RN, OCN,
CBCN, at the 46th Biennial Convention of Sigma
Theta Tau, Indianapolis, November 2021.
• “Safe Sleep Takes Practice & Practice Makes Perfect:
Educating Nurses on Safe Sleep Practices” – poster
presented by Debra Mardis, DNP, RNC-OB, NTMNC,
at the National Association of Neonatal Nurses
Conference, September 2021.
• “Power of Positivity: Helping Nurse Leaders Navigate
the Path Forward” – podium presentation by Amy
Keller, MSN, RN, NPD-BC, and Susan Hanselman,
DNP, RN, CNML, at the Ohio Organization for Nursing
Leadership Fall Conference, virtual, November 2021.
• “Code Podium: Seeking New Heights” – poster
presented by Jamie Lucas, BSN, RN, CEN, at the
Emergency Nursing 2021 Conference, Orlando, FL,
September 2021.

ED Nurse Educator Aminda Seymour (left) and Nurse
Researcher Rachel Baker present how they developed
Electronic Poster Day.
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• “Playing it Safe: A Playbook to Score a Victory Over
Workplace Violence in the Emergency Department”
– podium presentation by Aminda Seymour, MSN,
RN, CEN, VA-BC, at the Emergency Nursing 2021
Conference, Orlando, FL, September 2021.

Publications
McKeown, K. & Baker, R.B. (2022). “Staphylococcal
scalded skin syndrome, identification, and wound care:
A case report series.” Advances in Neonatal Care.
Thorner, C., Moss, M., & Baker, R. (2022).
“Randomized controlled trial evaluating the use of
supplemental oxygen administered in the PACU
to decrease postoperative nausea and vomiting.”
Ambulatory Surgery.
Bohman, D., Baker, R.B., & Gillespie, G.L. (2022). “Can
trauma informed care training decrease compassion
fatigue among frontline healthcare workers?” Journal of
Emergency Medical Services.
Gammon, R.R., Blanton, K., Gilstad, C., Hong, H.,
Nichols, T., Putnam, H., Marinaro, L., Segura, T., Tay, S.,
& Bocquet, C. (2022). “How do we obtain and maintain
patient blood management certification?” Transfusion,
1-12. DOI: 10.1111/trf.16929
Palanci, J., (2021) “Experts from Healthy Boundaries
Relationship Model,” Aspen Journal of Scholarly Works,
Aspen University.

Electronic Poster Day
Disseminates Information,
Announces Top Picks
TriHealth Nursing’s third annual Electronic Poster
Day featured a video with nearly a dozen educational
posters selected by TriHealth Nursing Research
Council. More than 860 nurses viewed the video
presentation on TriHealth Learn throughout May 2022
and cast their votes for best quality improvement (QI)
project, best evidence-based practice (EBP) project
and best research study.
Winners for 2022 were:
QI: “Safe Sleep Takes Practice: Educating Nurses
on Safe Sleep Practices” by Debra Mardis, DNP,
Staff Nurse Debra Mardis (center), Good Samaritan Hospital NICU, won first prize for her QI project to educate nurses on safe sleep
RNC‑OB, NTMNC, Good Samaritan Neonatal ICU practices for infants with gastroesophageal reflux disease (GERD). She is pictured with NICU, Research Council and Nursing leaders.
EBP: “Home Pulse Oximetry Monitoring for
COVID-19 Positive Patients” by Curt Rowland,
BSN, RN, CEN, Bethesda North Emergency
Department
Research: “Use of Saline-Only Flushes to Maintain
Port Patency” by Chantia Miller, RN, OCN, and
Sarah Pelgen, BSN, RN, OCN, TriHealth Cancer
Institute Infusion Centers
“This year’s presentation was particularly impactful,”
says TriHealth Nurse Researcher Rachel Baker, PhD,
RN, CPN, CRN-BC, who coordinates Electronic Poster
Day. “Our nurses spent the last two years working
tirelessly to provide care during the pandemic. I
expected only a few nurses would submit to present
but, instead, we had lots of submissions describing
amazing work that TriHealth nurses did in the middle
of a pandemic!”

Curt Rowland (right) was mentored
by Senior Education Manager/Clinical
Nurse Specialist Jeannie Burnie in
developing an evidence-based practice
project regarding the distribution of
pulse oximeters (PO) to patients with
COVID-19 for self-monitoring at home.
One thousand POs were purchased for
distribution across six TriHealth EDs. A
total of 979 devices were distributed
over a 10-month period.

Voted by their peers as the research poster winners were TriHealth Cancer Institute
Infusion Center Nurse Manager Sarah Pelgen (front, left) and Charge Nurse Chantia
Renee Miller (front, right), along with Infusion Center leaders and team members.
Pelgen and Miller examined the use of saline-only flushes to maintain port patency.
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TriHealth Nursing
by the Numbers

3,628

TriHealth nurses

3,146

Registered nurses

249

Licensed
practical nurses

233
Advanced
practice nurses

Professional Development

Continuing Education

9,454

Certifications
• Nurses achieved 46 new specialty certifications.
• 86 nurses became recertified.
• Total of certified nurses: 587 of 1,379 eligible
nurses in their specialty for more than two years.

were completed by nurses through the
HealthStream CE Center. More than
online
courses 4,889 continuing education courses and
45 certification preparation programs
allow nurses to earn CE credits from
several accreditation bodies.

Clinical Ladder Participation

Percentage of TriHealth Direct Care Nurses
with Certification
39.2%

36.1%

39.9%

42.04%

42.57%

389

■ FY 2020
■ FY 2021
■ FY 2022

318
232

282

258
219

396
2018

2019

2020

2021

2022

111

Percentage of TriHealth Direct Care Nurses
with BSN or Higher
56.8%

58.8%

61.8%

64.3%

67.5%

71
15 18 18
Level IV

Level III

45

Level II

Total

Community Outreach
2018

2019

2020

2021

2022

2,325,587

Percentage of Nursing Management
with Graduate Degrees

22

46.0%

44.6%

2018

2019

50.0%
40.0%

41.3%

2020

2021

Interpreter Services

2022

of interpreting provided through
TriHealth nurses collaborating
minutes
with Diversity, Inclusion and
Language Services. People
communicated in more than 100 languages via
in‑person, phone and video interpreters.
This is an increase from FY 2021, which had 2,103,649
interpreting minutes logged.

Corporate Health Onsite Medical Services

47 healthcare practitioners (physicians, nurse
practitioners, physician assistants, nurses, licensed
practical nurses) provided services to:
• 14 business partners
• 56,000+ employees (and students at Miami
University, Oxford)

Nursing Achievements
Innovation Center Bright Ideas
• 5,698 Bright Ideas were submitted, many by
nurses

Grateful Patient Contributions

Discharge Call Center
by six team members in TriHealth’s
Discharge Call Center. The team made
patients
reached phone calls to those with a diagnosis
more likely to cause readmission. They
contacted patients with a diagnosis of
stroke and diabetes in support of TriHealth’s Center of
Excellence status for stroke and diabetes care. During
FY 2022, the Discharge Call Center was integrated
with the Service Institute Team, joining Guest Services,
Volunteer Services and Patient Relations. This structure
enhances the voice of the customer and aligns with
TriHealth’s commitment to improving safety, quality
and service.

18,564

TriHealth Nurse Midwives

11 nurse midwives
• Winton Hills Medical Center federally funded
patient visits: 10
• Winton Hills births: 4
• Centering Pregnancy Program:
– Faculty Medical Center at Good Samaritan
Hospital class participants: 262
– TriHealth Nurse Midwives Clifton office
participants: 288

• In FY 2022, Good Samaritan Foundation’s Grateful
Patient Program honored 52 nurses and nursing
teams and raised a total of $201,430 to support
services in the Good Samaritan Region.
• The Bethesda Foundation received $23,255 in
FY 2022 from grateful patients to support projects
and programs in the Bethesda North Region. The
Grateful Patients and Families Program honored
64 individual nurses and 16 nursing teams from
Bethesda North and Bethesda Butler hospitals.
• Hospice of Cincinnati’s Grateful Family Program
received $200,257.55, honoring more than 100
team members.
Cardiac Rehabilitation Programs
TriHealth Fitness & Health Pavilion
• Patients: 417
• Visits: 10,254
Good Samaritan at Western Ridge
• Patients: 171
• Visits: 4,704

Hospice Charge Nurse Sherri McCoy’s (left) Bright Idea
was to hand off supplies to volunteers to deliver to patient
homes.

• 30% of Gold Shovel Ideation Awards were given to
nurses for their outstanding Bright Ideas
• 40% of Spotlight Recognitions were awarded to
nursing staff for exceptional Bright Ideas
Two outstanding ideas included:
• Sherri McCoy, RN, Charge Nurse, Hospice of
Cincinnati, suggested that on-call volunteers make
supply deliveries to home care patients or between
Inpatient Care Centers instead of nurses doing this.
The practice is working well and saving time.
• Valentina Dedman, BSN, RN, CMSRN, Nurse
Manger II for Good Samaritan Endoscopy
Center North, proposed a 20-minute timer in
each patient’s preop bay to ensure patients are
checked on routinely. Scripting was developed and
implemented to explain the practice to patients,
who now feel like team members are more
attentive and families are better informed. Nurse
Susan Holzmacher experienced this as a patient
and comments, “I loved it! Mine was a 10-minute
alarm, and it gave me peace of mind that they were
coming back. It calmed my nerves. The timers
are like kitchen timers and clipped right onto the
curtain. It’s an example of a simple idea that makes
a big impact in the patient’s experience.”
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TriHealth Mission Statement
Our Mission is to improve the health status of the people we serve. We pursue our Mission by providing a
full range of health‑related services including prevention, wellness and education. Care is provided with
compassion consistent with the Values of our organization.
TriHealth Nursing Division Mission
The Mission of TriHealth Nursing is to assist and support the people we serve to optimize their health status.
We pursue our Mission through interdisciplinary collaboration to provide services across the continuum of
care and throughout the life span.
Vision
Excellence in patient‑ and family‑centered care through commitment to compassionate, professional
nursing practice.
Philosophy
The nursing philosophy within TriHealth is rooted in the Christian heritage of the Founding Sisters of Charity
and the German Methodist Deaconesses.
1 We believe that each human being possesses personal dignity, worth and God‑given human rights.
2 We believe in the uniqueness of the individual and approach care from a holistic perspective.
3 We believe that caring and service are fundamental components of the art, science and practice of
nursing.
4 We believe the professional nurse is responsible for implementing the nursing process to guide nursing
practice.
5 We believe nursing processes and patient outcomes are enhanced in an environment of continuous
quality improvement and collaborative practice.
6 We believe each nurse is responsible and accountable for his/her own practice and professional
development.
7 We believe creativity, innovation, competency, stewardship, compassion and leadership are needed to
assure our future state.
8 We believe we are responsible for creating a professionally satisfying and rewarding practice
environment.

625 Eden Park Drive
Cincinnati, OH 45202
513 569 6455
TriHealth.com
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